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DELAY IN COMPLETION OF THE ACQUISITION OF
EQUITY INTEREST IN A PRC ENTERPRISE

Reference is made to the Company’s announcement dated 19 September 2011 in respect of the
acquisition of equity interest in Targetco by the Group.

On 3 January 2012 (after trading hours), the parties to the Transfer Agreement and the Subscription
Agreement entered into the Supplementary Agreement, pursuant to the which the parties have agreed
to the following:

1. The date for fulfilment of conditions precedent under each of the Transfer Agreement and
Subscription Agreement was extended to 31 January 2012 (or such other date as may be agreed
between the parties).

2. The Purchaser’s entitlement to the after-tax net profit of Targetco for the year ended 31
December 2011 pursuant to the Subscription Agreement, as undertaken by the Original Targetco
Equity-holders and Targetco in favour of the Purchaser, had been cancelled.

Reference is made to the announcement (‘‘2011 Announcement’’) of Xiangyu Dredging Holdings
Limited (the ‘‘Company’’, together with its subsidiaries, the ‘‘Group’’) dated 19 September 2011 in
relation to the acquisition of equity interest in the Targetco by the Group. Unless the context requires
otherwise, terms and expressions defined in the 2011 Announcement shall have the same meanings
when used in this announcement.

Pursuant to the Transfer Agreement and the Subscription Agreement (together known as the
‘‘Agreements’’) entered into by the Purchaser, Targetco and the Original Targetco Equity-holders, the
completion of the Transfer and the Subscription is conditional upon satisfaction of certain conditions
precedent which included, among others, (i) the result of the Purchaser’s due diligence review on
Targetco being to the reasonable satisfaction of the Purchaser, and (ii) a PRC legal opinion (in such
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form and substance to the reasonable satisfaction of the Purchaser) being received by the Purchaser. As
disclosed in the 2011 Announcement, should such conditions precedent not being fulfilled on or before
31 December 2011 (or another date to be agreed between the parties to such agreements) or the
Purchaser has not given waiver(s) from the satisfaction of such conditions, the Agreements shall be
terminated.

Further, under the Subscription Agreement, the Original Targetco Equity-holders and Targetco have
given an undertaking in favour of the Purchaser to the effect that the after-tax net profit of Targetco
which the Purchaser is entitled to receive for the financial year ended 31 December 2011 shall not be
less than RMB10 million.

Due to the volume of assets of the Targetco involved, the above conditions precedent were not yet
satisfied as of 31 December 2011. As such, on 3 January 2012 (after trading hours), the parties to the
Agreements entered into a supplementary agreement (‘‘the Supplementary Agreement’’) pursuant to
which it has been agreed that:

1. The date for fulfilment of the above conditions precedent under each of the Transfer Agreement
and Subscription Agreement was extended to 31 January 2012 (or such other date as may be
agreed between the parties).

2. Since the conditions precedent to completion of the Transfer Agreement and the Subscription
Agreement were not satisfied as of 31 December 2011, the Agreements were not completed as of
the date of this announcement. Accordingly, the above undertaking regarding the Group’s
entitlement to the after-tax net profit of the Targetco for the year ended 31 December 2011 was
agreed to be cancelled.

Save for the above amendments, all other terms under the Subscription Agreement and the Transfer
Agreement remained unchanged.
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